STANDING RULES
ALEXANDRIA DISTRICT UNITED METHODIST WOMEN

2009-2012
ARTICLE I

The United Methodist Women (UMW) of the Alexandria District shall function in accordance with the Constitution and Bylaws of the United Methodist Women in the District – 2009-2012, Women’s Division of the General Board of Global Ministries.  The following Standing Rules, revised as of January 30, 2010, provide specific procedures for the administration of the Alexandria District UMW. 
ARTICLE II

LEADERS

A. The elected leaders of the Alexandria District UMW shall be those designated by Women’s Division Bylaws, with the addition of the members of the Nominating Committee, Virginia United Methodist Assembly Center (VUMAC) Representative, and Sub-District Coordinators.
B. The District Mission Team shall be composed of all elected District Officers.
ARTICLE III

COMMITTEES

A. The President, with the approval of the Executive Committee, shall appoint committees and task forces as needed to accomplish the work of the District UMW.

B. There shall be a Committee on Standing Rules composed of at least three members.  One member shall be designated as Chairperson.  This Committee shall be responsible for updating the Standing Rules in accordance with action taken by the Executive Committee and/or the membership.
ARTICLE IV

MEETINGS
A. There shall be a UMW District Annual Meeting held prior to the UMW Conference Annual Meeting on a date to be determined by the Executive Committee.  The purpose of the meeting is to elect officers and adopt a budget for the upcoming year, present unit awards, and conduct a program or other business designed to meet the needs of the women of the district in harmony with the UMW PURPOSE.  Notice of this meeting shall be published in the Alexandria District UMW Newsletter and the Alexandria District Church Newsletter at least 30 days prior to the date of the meeting.
B. There shall be an Annual Spiritual Life Retreat/Event under the direction of the Mission Coordinator for Spiritual Growth in coordination with the Committee on Program.  The purpose of the retreat/event shall be one of spiritual renewal and inspiration through study and meditation.

C. There shall be an Annual Mission Event under the direction of the Mission Coordinator for Education & Interpretation.  The purpose of the event is to offer studies from the Conference School of Mission and to equip the District to be partners in God’s global mission through study, Christian fellowship and service.
D. Workshops, Seminars and other meetings designed for enrichment and to further the Purpose of United Methodist Women shall be scheduled at the discretion of the Executive Committee.

ARTICLE V

SUB-DISTRICTS

A. The Alexandria District shall be divided into six Sub-Districts designated as Braddock, Piedmont (Fauquier County), Piedmont (Prince William County), Temple, Tidewater, and Woodbridge.
B. It is recommended that each Sub-District meet and have an event at least once during the year.

C. Sub-District leaders shall:

1. Be recommended by the Committee on Nominations and elected at the District Annual Meeting.

2. Be members of the District Executive Committee; participate in training opportunities
3. Be liaison persons between the District Executive Committee and units within their Sub-Districts, and visit, call or email their assigned UMW units throughout the year to:

· Encourage, update or remind the units of UMW issues, events and due dates

· Help interpret Mission Today, Mission Giving, Five- and Six-star requirements
· Support the other officers by gathering officer and membership information for each unit, the number of books read by each unit, the number of Mission Today and Five- and Six-Star units, and the units participating in the Candle Burning program
· Coordinate sub-district events, such as spring fellowship luncheons or prayer breakfasts, and be responsible for publicizing the Sub-District Meetings
· Encourage units to invite other units within their sub-district to attend some of their meetings or special events

· Be a resource for suggestions of speakers for their UMW Sunday or unit meetings

· Act as a “ride-share” coordinator for those wanting to share a ride to a District or Conference event 
ARTICLE VI

DISTRICT OFFICER RESPONSIBILITIES

A. Each officer shall maintain a file of correspondence, guidelines for the office, and other appropriate materials and/or notes that would be helpful to her successor.  She shall be responsible for meeting with her successor and transferring these materials upon completion of her term of office, preferably no later than January 1.
B. The President shall:

1. Preside at all meetings of the district organization and its Executive Committee 

2. Serve as an ex officio member of all other committees, except the Committee on Nominations

3. Work with the Executive Committee in receiving, evaluating and preparing reports

4. Sign, with the Secretary, all official and legal papers and orders on the treasury

5. Serve as the contact person for local unit presidents

6. Develop, with the Executive Committee, a program of regular local unit visitation; special effort shall be made to have each unit visited annually by a member of the Mission Team
7. Develop, with the Executive Committee, a plan to urge local units to become Mission Today units

8. Serve as a member and attend the following boards and committees:

· Conference UMW Executive Committee

· Alexandria District UMC Connectional Ministries

· Route One Ministry Board Meeting, Rising Hope United Methodist Mission Church

· Northern Virginia United Methodist Board of Missions

· Wesley Learning Resource Center, Wesley Seminary
· Alexandria District UMC Nominating Committee

· District Superintendency Committee

9. Represent or designate someone to represent United Methodist Women wherever opportunities are afforded by the district.
C. The Vice President shall:

1. Guide the Executive Committee in planning and implementing the programs of the district, including the Annual Meeting

2. Serve as a contact person for local unit vice presidents

3. Visit local units assigned through the District visitation program

4. Interpret and promote Church Women United and World Federation of Methodist and Uniting Church Women, and encourage attendance at their events

5. Chair the Committee on Program, which is responsible for arranging locations for the Annual Meeting (District Day), Training Day(s), and all Executive Committee Meetings; works with the Mission Coordinators to plan their events.
6. Serve on the Executive Committee and the Committees on Program and Finance
7. Perform the duties of the President in her absence
D. The Secretary shall:

1. Keep accurate minutes of all meetings of the District organization, and the Executive Committee.  A copy of all minutes shall be sent to each member of the Executive Committee.

2. Serve as custodian of all records and official papers, and maintain a list of any equipment owned by the District UMW.

3. Sign, with the president, all orders on the treasury and all official and legal papers

4. Keep an accurate roll of local units’ elected leaders

5. Send a list of elected district leaders (including mailing and email addresses and telephone numbers) to the Conference UMW Secretary, the District Communications Coordinator, and the District Yearbook Editor immediately upon their election and report changes as they are reported

6. Serve as contact person for local unit secretaries

7. Visit local units assigned through the District visitation program

8. Serve on the Executive Committee and the Committees on Program and Finance
E. The Treasurer shall:

1. Receive funds from local unit treasurers quarterly; remit all funds to the conference treasurer; and provide itemized statements of all finances at each Executive Committee 

2. Arrange for a certified public accountant (or, at a minimum, a person with a background in auditing) to perform an audit of the district’s books and accounting records, and issue a report

3. Work with the District E&I Mission Coordinator to promote Candle Burning and the Five- and Six-Star mission giving programs; conduct a brief Candle Burning service at the District Annual Meeting; receive reports from local units that fulfill the Five- and Six-Star criteria and present certificates at the District Annual Meeting

4. Promote the sale of Gift in Memory and Mission Giving cards; send Gift in Memory or Gift to Mission cards as directed by the Executive Committee.

5. Order three annual Mission Resource Promotion Mailing Service subscriptions – one for the President, the Vice President and the Secretary of Program Resources; order Special Mission Recognition pins at the direction of the Executive Committee
6. Serve as the contact person for local unit treasurers

7. Chair the Committee on Finance

8. Visit local units assigned through the District visitation program

9. Serve on the Executive Committee and the Committee on Program 
F. The Mission Coordinator for Spiritual Growth shall:

1. Provide devotions at each District meeting and Executive Committee Meeting

2. Plan and publicize, in cooperation with the Program Committee, an annual Spiritual Life Retreat/Event and Quiet Day (Ash Wednesday) service
3. Promote and utilize the Prayer Calendar, the Program Book, the Reading Program, Response and New World Outlook and other printed or audiovisual resources from the Women’s Division

4. Visit local units assigned through the District visitation program

5. Serve on the Executive Committee and the Committees on Program and Finance
G. The Mission Coordinator for Membership Nurture and Outreach shall:

1. Work with the Executive Committee to determine the needs of the membership and to plan for organization of new units and the reactivation of existing charters

2. Work with the Executive Committee to become a supportive community and to provide regular creative fellowship activities for the committee

3. Promote and utilize the Prayer Calendar, the Program Book, the Reading Program, Response and New World Outlook and other printed or audiovisual resources from the Women’s Division

4. Serve as the contact person for local unit MNO Coordinators

5. Request annual membership information from each local unit and provide information to Conference MNO Coordinator

6. Visit local units assigned through the District visitation program

7. Serve on the Executive Committee and the Committees on Program and Finance

8. Mail sympathy and congratulatory correspondence as requested by the Executive Committee
H. The Mission Coordinator for Education and Interpretation shall:

1. Promote mission studies, the School of Christian Mission, and other mission encounters

2. Plan, in cooperation with the Program Committee, an annual District Mission Event and arrange for instructors from the Conference School of Christian Mission to present current studies

3. Promote and utilize the Prayer Calendar, the Program Book, the Reading Program, Response and New World Outlook and other printed or audiovisual resources from the Women’s Division

4. Serve as the contact person for local unit E&I Coordinators

5. Work with the Executive Committee to urge local units to become Mission Today Units; receive reports from local units that fulfill the criteria and present certificates at the District Annual Meeting; send a yearly report regarding district participation to the Conference E&I Coordinator

6. Visit local units assigned through the District visitation program

7. Serve on the Executive Committee and the Committees on Program and Finance
I. The Mission Coordinator of Social Action shall:

1. Work with the Executive Committee to select several priority issues on which to focus district prayer, study and action, taking into consideration Conference priorities

2. Keep the Executive Committee and the units apprised of social action program information submitted by the Conference Social Action Coordinator, including bills and amendments before Congress and the State Legislature

3. Promote and utilize the Prayer Calendar, the Program Book, the Reading Program, Response and New World Outlook and other printed or audiovisual resources from the Women’s Division

4. Serve as the contact person for local unit Social Action Coordinators

5. Work with the Executive Committee to encourage local units to be involved in social justice issues; receive reports from local units that fulfill the criteria for the Social Action Award and present certificates at the District Annual Meeting; send a yearly report regarding district participation to the Conference Social Action Coordinator

6. Visit local units assigned through the District visitation program

7. Serve on the Executive Committee and the Committees on Program and Finance
J. The Secretary of Program Resources shall:

1. Provide other District officers with material pertinent to their areas of responsibility; provide current Reading Program lists to District Officers and units (or notify where/how they may be obtained)
2. Order a set of organizational literature for each new unit established within the District.  This material shall be delivered personally at a meeting of the new unit.

3. Promote the Reading Program; receive reports from the units regarding their participation in the Reading Program and present certificates at the District Annual Meeting; send a yearly report regarding District participation to the Conference Secretary of Program Resources

4. Promote and utilize the Prayer Calendar, the Program Book, the Reading Program, Response and New World Outlook and other printed or audiovisual resources from the Women’s Division

5. Serve as the contact person for local unit Secretaries of Program Resources

6. Visit local units assigned through the District visitation program

7. Serve on the Executive Committee and the Committees on Program and Finance
K. The Communications Coordinator shall:

1. Serve as editor of the BRIDGE BUILDER, the District UMW newsletter

2. Publish the newsletter at least quarterly and mail copies to the Presidents and Secretaries of each active UMW unit, the Conference UMW President, and the District Superintendent.  Email the newsletter to the Executive Committee and to the Office of the District Superintendent for placement on the UMW website; send the web link to the Conference Mission Team when newsletter has been added to the web site 
3. Prepare news items for release through the Alexandria District Church Newsletter and the Conference Advocate as directed/approved by the District Executive Committee; publish the slate of officers at least 30 days in advance of the District Annual Meeting.
4. Maintain a list of all persons receiving the Bridge Builder and report in the newsletter any changes in addresses, phone numbers, email addresses, or other pertinent information.

5. Visit local units assigned through the District visitation program

6. Serve on the Executive Committee and the Committees on Program and Finance
L. The Chairperson, Committee on Nominations shall:

1. Provide information to the committee members concerning vacancies that need to be filled

2. Present an annual written report of term and tenure to the Executive Committee

3. Prepare a proposed slate of officers to be presented to the District Annual Meeting; publish slate in the District newsletter at least 30 days prior to the date of the meeting

4. Provide the list of nominees with addresses, email addresses, church, and telephone numbers to the Communications Coordinator and the Secretary

5. Serve as the contact person for local unit Chairpersons of Nominations; work with them to discover new leadership

6. Visit local units assigned through the District visitation program

7. Serve on the Executive Committee and the Committees on Program and Finance
M. The VUMAC Representative shall:

1. Provide the District officers with information on the programs/events of the Virginia United Methodist Assembly Center (VUMAC) in Blackstone, VA

2. Be in communication with the Conference VUMAC Representative for up-dates of programs/ events at the Center

3. Inform the units and Executive Committee about the Dimes and Dollars for Blackstone that are collected for the maintenance and purchase of items needed for the Center
N. The Yearbook Editor shall:

1. Prepare, verify addresses and distribute the annual Yearbook (District directory)

ARTICLE VII

NOMINATIONS AND ELECTIONS

A. The Committee on Nominations shall be composed of seven persons including the Chair and shall have a rotating membership divided into four classes (years).

B. The Committee on Nominations shall prepare a proposed slate of officers to be presented to the District Annual Meeting.  The slate is to be sent out in the newsletter which contains the President’s call to the District Annual Meeting at least 30 days in advance of the meeting.

C. Members of the Nominating Committee must become familiar with the Constitution and Bylaws for District Organizations of the Women’s Division and the Standing Rules of the Virginia Conference UMW.

D. The Committee on Nominations shall send each woman nominated for an office a letter that provides a job description of the office and any proposed dates of events with a note of expectation for her participation in the work of the District UMW.

E. The Chair of the Committee on Nominations shall provide the District Treasurer a list of officers retiring from the District Mission Team three months prior to the District Annual Meeting.

F. Elected District Leaders shall take office on January 1 following the District Annual Meeting at which they are elected.

G. The Chair of the Nominations Committee is responsible for keeping an up-to-date record of tenure on district officers and a Talent Bank.  When completing her term of office, the records shall be passed to the next Chair.

H. Nomination Process:

· There shall be an opportunity for nominations from the floor at the Annual Meeting.
· If there is more than one nomination for an office, election shall be by written ballot.  If there is only one nomination for an office, the election shall be by voice vote.  A majority of the members present shall elect.
I. Elections:
· Officers shall be elected at the Annual Meeting for 2-year terms, except members of the Committee on Nominations who shall be elected for 4-year terms.  
· No officer shall serve in one position more than two 2-year terms, except the Chair of the Committee on Nominations who shall serve one 2-year term.  
· Maximum tenure for officers is 8 years.  If an officer has served eight years in offices other than President, she can still serve a four-year term for President.  An Officer who has served more than one-half of a term shall be considered to have served the full term.
· When a woman has completed her tenure of eight years and after a period of four years has elapsed, she may be elected to for one additional term, not to exceed two years, in a different office.
ARTICLE VIII

FINANCE

A. A budget for the Administration and Membership Development (A&MD) Fund and the District pledge to missions shall be prepared by the Finance Committee, submitted to the Executive Committee, and approved at the District Annual Meeting.

B. Units shall send the District Treasurer $3.00 per member for the A&MD Fund, the monies that help the District support the District Program events, District Newsletter and other mailings, and other administrative expenses
C. Units shall forward funds including, but not limited to, pledges, Special Mission Recognitions, Gifts to 
Mission, Gifts in Memory, World Thank Offering, Rainbow Giver, Prayer and Self-Denial, and Candle Burning to the District Treasurer who will forward them to the Conference Treasurer.
D. Expenses incurred by members of the District Executive Committee in performing the duties of their office shall be paid by the District.

E. All expense vouchers shall be itemized and approved by the District President before being paid by the Treasurer.

F. Travel allowance will be the same rate as set by the Virginia Conference United Methodist Women, currently 25 cents a mile.
G. There shall be a cumulative fund provided in the budget to help pay expenses for the District President to attend the United Methodist Women’s Assembly and the Southeastern Jurisdiction Quadrennial Meeting.  Two hundred dollars per year shall be set aside for each of these expenses.  These meetings take place once every four years.

H. Each elected officer retiring from the District Mission Team shall be honored as follows:

1. Each elected officer shall receive a $40.00 Special Mission Recognition pin upon completion of her term if she has served at least two consecutive years.  

2. Each elected officer shall receive a $60.00 Special Mission Recognition pin upon completion of her term if she has served at least four consecutive years.

3. The President shall receive a $100.00 Special Mission Recognition pin upon completion of her term as President.

I. Conference Spiritual Life Retreat:  The District shall pay transportation and expenses for the District Mission Coordinator for Spiritual Growth and the President to attend the Conference Spiritual Life Retreat.  
J. Conference Annual Meeting:  The Conference shall pay travel expense of no more than two cars (in addition to the President) per district of elected leaders to attend the Conference Annual Meeting. 
K. Conference Leadership Training:  If the Conference training is held at the same time as the Annual Meeting, the Conference shall pay one-half the expenses of both continuing and incoming district elected leaders to attend the Annual Meeting and Leadership Training.  Travel expenses for no more than three (3) cars of elected leaders per district shall be paid for by the Conference.
L. School of Christian Mission:  The District shall pay registration for ten District Leaders (not including the President) to attend the Conference School of Christian Mission.  The Conference will pay one-half of the expenses for room and board for 10 District Leaders, plus transportation costs for three cars.  
M. The District shall provide two $50.00 scholarships annually for District Youth to attend any District or Conference youth event.

N. A Gift in Memory in the amount of $20.00 shall be given in the event of death in the immediate family of a member of the Executive Committee.

O. A Gift in Memory in the amount of $25.00 shall be given in the event of the death of a member of the Executive Committee.

P. The District shall give $50.00 annually to Church Women United of Virginia.

ARTICLE IX

AMENDMENTS

Proposed amendments which are not in conflict with the Constitution and Bylaws of the Women’s Division or Virginia Conference UMW Standing Rules may be sent to the Chair, Standing Rules Committee.  Changes, other than administrative, will be approved by a majority vote of those present at any District Executive Committee Meeting.
Standing Rules Committee:
Donna Grigsby, District Secretary, Chair







Myrna Meling, District Treasurer






Jeanne Pounds, District E&I Coordinator






Lorraine Duncan, Sub-District Coordinator
Mary Jane Padgett, Unit President and District Yearbook Editor

Karen Booker, District President, ex-officio member

(Original document includes addresses, telephone numbers & email addresses of the Standing Rules Committee.)
Approved at the
Alexandria District Committee Meeting





January 30, 2010
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