Frequently asked Questions

Question --- “I am not comfortable speaking in front of people. Can I still be a Lay Speaker”?
Answer --- For several decades, this program of training for the laity has been known as Lay Speaking. Throughout its history The United Methodist Church has relied on laity to fill in for the pastor ... especially in the days of the circuit rider. In the early days, they were called exhorters. In the 1940s, the transition in terms was made from exhorter to lay speaker.

In the last couple of decades, an emphasis has been placed upon expanding the role of laity. A series of advanced lay speaking courses were developed to assist lay speakers in various ministries of the church. The name was changed to 'Lay Speaking Ministries' to reflect the multiple facets of the program. Today, you can be a lay speaker and never preach from the pulpit. Many people have gifts in areas other than speaking. The basic course and advanced courses, while helping you to communicate with others, seek to increase the overall effectiveness of your ministry. There are lay speakers who specialize in caring ministry, Christian education, and many other areas that do not necessarily require speaking in front of groups.
This website is a prime example of how Lay Speakers can serve outside the puplit and without having to speak in front of large groups of people. It came about as a result of a project during an advanced Lay Speaking course.

If you would like to be a better disciple of Christ ... so that you can help with the mission of the Church to make disciples of Jesus Christ ... you will want to deepen your knowledge and abilities in your personal ministry. The Lay Speaking program offers you the basic course ... a general course in becoming a better disciple. The advanced courses have specific topics that go deeper. If you are able to determine your gifts or which area of ministry to which you are called, you can concentrate on advanced courses that will assist you in those areas.

Still having doubts? Please do two things before dismissing this program. 
1) Pray about it. Seek God's will in this and you will know the right thing to do. 
2) Talk to other lay speakers. That would be the best way to learn about the program.
Question --- “Are there age restrictions with regards to becoming a Lay Speaker”?
Answer --- No. Individuals of any age can become Lay Speakers providing they have attended at least the Basic Lay Speaking Course, have met the minimum requirements, and are approved by their church's Charge Conference, Administrative Council/Board and also by the District Lay Speaking Board for the district in which they reside in.
Question --- "What do I have to do to become a Local Lay Speaker?
Answer ---  Please read the Local Lay Speaker page
Question --- "What do I have to do to become a Certified Lay Speaker?
Answer:  Please read the Certified Lay Speaker page
Question --- I have let my Certification as a Certified Lay Speaker expire and are looking to get re certified. Do I have to start over by taking the Basic Course again?
Answer --- yes you do now that we have to refresh every three years for Local.  
Question --- What paperwork must I file and with whom to become either a Local Lay Speaker or a Certified Lay Speaker?
Answer --- To be a Local Lay Speaker, you must file an application in writing to the District Lay Speaking Committee and have been approved by your Pastor and the Charge Conference or by the Administrative Council/Board of the local church in which membership is held, (forms on Forms section).   You will then have an interview with one of the District Lay Speaking Committee members.  To maintain your Local Lay Speaker status, a report and reapplication with recommendations must be submitted annually (refer to the Book of Discipline ¶ 246.11)  You must take a refresher course or advance course every three years.  

To be a Certified Lay Speaker, you must file an application in writing to the District Lay Speaking Committee and have been approved by your Pastor and the Charge Conference or by the Administrative Council/Board of the local church in which membership is held. The Certified Lay Speaker will have his or her qualifications reviewed and approved by the District Lay Speaking Committee (see the Book of Discipline ¶ 258 .2fi7]).   Recognition as a Certified Lay Speaker shall be renewed annually by the District Committee on Lay Speaking Ministries after the certified lay speaker has:
a) Requested in writing the renewal of certification, with a copy of training record.  
b) Submitted an annual report to the charge conference and the committee on Lay Speaking Ministries, giving evidence of the satisfactory performance of lay speaking service.
c) Been recommended for renewal by the pastor and the church administrative council or charge conference.

Question --- If I attend Lay Speaking training in another District, can I be approved as a Lay Speaker (Local or Certified) in my home District?
Answer --- Yes as long as the training meets the minimum criteria for Lay Speaker Training as outlined in the Lay Speaking Ministries Guide for Conference and District Committees.
Question --- What are the minimum training requirements for a Local and Certified Lay Speaker?
Answer --- Basic and/or Advanced courses for Lay Speakers need to meet a minimum set of criteria in order to provide proper training. That criteria is as follows: 
· meet the criteria of at least ten (10) hours of classroom work
· be in an area that falls within the scope of Lay Speaking Ministries
· include assignments outside the classroom and a commitment to specific service in Lay Speaking Ministries
Any questions if the course will be approved you may call or write the District Director of Lay Speaking Ministries.

Question --- Ok, I have attended training. Am I automatically a Lay Speaker?
Answer --- No. You must submit an application in writing to the District Lay Speaking Committee and have been recommended by the pastor and the church administrative council or the charge conference of the local church in which you hold membership. The Lay Speaker will have his or her qualifications reviewed and approved by the District Lay Speaking Committee annually.
Question --- I have attended training and my Pastor and Church's Charge Conference approved my paperwork. Am I now a Lay Speaker?
Answer --- Not yet, but you are close. As a Lay Speaker you will need to have your qualifications reviewed and approved by the District Lay Speaking Committee annually and signed off by the District Superintendent.
Question --- My Church's Charge Conference has already come and gone. Do I have to wait till they meet next year to get my paperwork and application approved by them?
Answer --- No. Your Church's Administrative Council/Board may also approve your paperwork and application as long as your application meets the requirements for the level of Lay Speaker you are applying for. Your application will still be reviewed by the District Superintendent and District Lay Speaking Committee.
Question --- I have moved to a new District. Can I transfer my certification?
Answer --- Yes. A lay speaker who moves may transfer certification to the new district upon receipt of a letter from the previous district’s committee on Lay Speaking Ministries confirming current certification and the date of completion of the most recent advanced course taken. Further renewal of certification is in accordance with ¶ 268 of the Book of Discipline.
Question --- I've taken (or want to take) the course(s), but don't know what to do next.
Answer --- Ask yourself, where I feel called to serve. Pray about it. If you feel that you could be a better disciple, take the basic course. No matter what your gifts, the basic course is general enough to be helpful to you. Get involved in the ministries of your local church. This will help you in determining which areas you can best serve. Take a gifts course to see where your God given gifts are the strongest.  If an advanced course is being taught in an area of interest, be sure to sign up for it. Talk to other lay speakers in your church/area. Also check with your District Director of Lay Speaking. They should be able to offer some leadership. 

Question --- I've taken the course(s), but no one is calling on me to utilize my training.
OR....
I want to serve but either don't know how or feel that I am not getting enough opportunities to serve. What can I do? 

Answer ---You'll have to do two things: keep reminding those in charge that you're willing to help and go out and initiate things yourself. 
• Inform your pastor, lay leader, administrative board chairperson, and chairperson of your areas of interest. Let them know how you are willing to serve. Keep reminding them, politely, from time to time. 
• Volunteer to help in your church and community in your areas of interest. If you're not sure, you might want to try different things. Sometimes you have to have to physically try something to make sure it's what you are meant to do. 
• If you really feel called to an area of ministry, you might want to start your own project. For example, if you feel strongly about caring for shut-ins you can start a visitation program to them. Go to your church leadership meetings and seek support and help from others. 
• In all things, pray that God will utilize your gifts and talents in the overall ministry of the Church.
• Contact the District Director of Lay Speaking if you are a Certified Lay Speaker.  Make sure you put this information on your Charge Conference Forms.  

Question --- I feel that I'd like to learn how to be a better disciple of Christ. How can I get involved in Lay Speaking Ministries? 
Answer --- Find out when the next basic course will be taught in your area. 
• Ask your lay leader or pastor. If they don't know, contact your district office and/or district lay speaking director. 
• Your local pastor should have contact information for the District or Conference Lay Speaking Board in your area. 
• Looking for information online? Watch this web site as we will be updating the training page.  
Question --- If I cannot become a lay speaker for whatever reason, can I still help? 
Answer --- You can still get involved in the ministry of your Church in a variety of ways ... both in leadership and in service as a 'follower' and Pray for those in ministries, especially the leaders.
Question --- Does my Lay Speaking training count if it not taken under Methodist auspices? 
Answer --- It depends. If the training you attended was coordinated through the District Lay Speaking Board and is based on the Basic Lay Speaking Training manual "Lay Speaking Ministries: Basic Course -2006-2007" by authors Nan Zoller and Jack Gilbert (ISBN# 0-88177-319-0) or was another course under the auspices of the Virginia Conference of the United Methodist Church, or by another United Methodist Conference, then the answer is yes. If not then the answer is you should take the Basic Course under our auspices.  

The reason for this is the Basic Lay Speaking Training Course has been recognized and developed by Discipleship Resources and includes information from the United Methodist Book of Discipline and United Methodist Church Social Principles.
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